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Agile Project Management For Dummies.  With the fast tempo of mobile and web technology enchancment,
software enterprise enchancment ought to maintain tempo; Agile Project Management permits builders to
complete and implement duties additional shortly and this book reveals you methods.Offers a wise context for
understanding and making use...
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Agile is a way to manage projects. It can be used for virtually anything, but it was founded in software
development. This handbook focuses on agile for software development, but many of the principles can be
expanded to other fields. Agile breaks down larger projects into small, manageable chunks called iterations.

AGILE
The Agile Project Management Approach. It is critical to note that agile is not a methodology, but. an
approach that can utilize a variety of methodologies. Agile uses organizational models based on people,
collaboration, and shared values. The Agile Manifesto. outlines the primary tenets of the agile philosophy.
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Agile Project Management.  Agile software development represents a new approach for planning and
managing software projects. It puts less emphasis on up-front plans and strict control and relies more on
informal collaboration, coordination, and learning. This chapter provides a characterization and definition of
agile project management based on...
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Flex your project management muscle. Agile project management is a fast and flexible approach to managing
all projects, not just software development. By learning the principles and techniques in this book, youâ€™ll
be able to create a product roadmap, schedule projects, and prepare for product launches with the ease of
Agile software developers.
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IV. The Means: An Agile Project Management Framework The authors have applied XP successfully on
several projects over the past years, and evolved the use of XP practices as an integral part of a CAS
inspired framework for agile project management, as described in Section 4.2.
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Agile Project Management is shifting the world of Project Management at its core for good reasons. With an
approach to projects that is quite different from the traditional waterfall methodology, Agile Project
Management focuses on added value fast while staying on track to achieve a defined business goal.
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This understanding of the Agile Genome leads us to the development of the Agile Project Dynamics (APD)
model which can be used as a tool for experimentation and learning about the behavior of the software
projectsystem under - various project conditions and with a variety of management policies and decisions.

Agile Project Dynamics: A Strategic Project Management
Agile project management focuses on continuous improvement, scope flexibility, team input, and delivering
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essential quality products. Agile project management approaches include scrum as a framework, extreme
programming (XP) for building in quality upfront, and lean thinking to eliminate waste.
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